Progressive
Design-Build

Prescriptive DB // This variation of DB includes some
degree of design completion, usually around 10–30 percent,
as part of the procure-ment. In this typically price-based
procurement, much of the owner’s preferences are clearly

to use when there is no need to consider design alternatives
or other project options. Typically, much of what is presented
preliminary design. During procurement, the owner has little
input into this preliminary design, which often becomes the
basis for negotiations. Changes to any element of the project
at a later date, after contract negotiation, can often lead to
change orders.
The emphasis of a performance DB is
measurable performance criteria or objectives for operation,

procurement, similar to the nature of the prescriptive DB
procurement, often requires some percentage of design
completion in the proposal stage—this can be as much as
30 percent. The design is completed with no input from the
in procurement documents. This scenario, as well, can often
lead to future change orders.
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Progressive DB
Progressive DB is growing in popularity amongst owners. The distinction of
Progressive DB begins in the procurement, where an owner will often select based
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owners to invest in the project, versus a lengthy and costly procurement that
can often involve multiple steps. Owners are choosing this “one-step” approach,
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Allows for enhanced owner
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Decisions are based on more

DB element being the single point accountability/one contract for the design
the design effort (constructability reviews of the design, optimization of means and
methods, cost and schedule estimating, and application of VE techniques to further
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collaborative relationship between owner, engineer and builder. The resulting
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There is true coordination between the owner and the
design-builder in a Progressive DB. Upon selection, the owner
and the design-builder begin a collaborative process that

Allows for enhanced owner
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decision and/or change—be it on design or scope—will
impact other elements of the project—for instance, function
or performance. The impact of any change is dealt with
by the Charter Team and this team determines what that
change means to each of their areas of responsibility.
Once the impact of any change is reviewed, the owner can
in which change management is concentrated at 30, 60,
many cases, can occur either through appropriate bidding
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The Charter Team will discuss milestone dates, set by the
owner, at the initial chartering meeting. These milestone
dates, for instance 30, 60, 90, are critical points where the
team will come together for project review.

at regular design milestones, allowing the owner to modify
priorities and requirements based on the overall project
budget and schedule objectives.
P

throughout the entire project to review the progress and
direction of the project from their respective viewpoints. The
decisions are based on overall project critical success factors
versus a single factor, such as cost.
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critical member is the owner’s operation and maintenance
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equipment selection, for instance, and overall reliability and
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Competitive Bids //
competitive bids solicited from subcontrac-tors and material
and equipment vendors. The total cost combines this cost of

access to project costs and the ability to factor quality
considerations into the selection of subcontractors and
is competitively procured. The design-builder would provide
the General Conditions and manage the construction of
the project.
project is developed when the design has been completed to
the level agreed upon (usually between 60 and 100 percent

In some instances an owner may opt to use a Lump Sum

milestone is 90 percent design complete.

is not used as the owner is obligated to pay the LS for the
DB services. The construction services of the design-builder

Often times, incentives are used in this approach to reward

savings to the design-builder.

Brown and Caldwell

traditional manner and have the design-builder compete
the design. The owner can solicit construction bids from
contractors, and complete the project in the traditional
design-bid- build manner. The design-builder would remain
in place and provide the owner traditional construction
management services.
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